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INTRODUCTION

Why should I do a company charter and what is it anyway? Will it make me any money?  Is it just an exercise or is it something vitally important to my company?


The purpose of any business is to create customers, provide products or services and to make a profit.  The degrees to which the resources, people and management of the company are aligned and focused have a direct bearing on the efficiency and ultimately the profit of the enterprise.


There are four reasons for developing a company charter (The company's vision, mission and value statements):


A)
To align the CEO's purposes with that of the company to better focus our energies and objectives.


B)
To clarify the purpose of the company so that all involved in it can focus their efforts and creativity towards our goals.


C)
To communicate to our employees and our customers just who we are, what we do, where we fit and what goes on here and achieve alignment.


D)
To determine the suitability and compatibility of people with the firm.

It's important to recognize that the draft company charter might undergo fine-tuning during, and as a result of the individual alignment meetings with each key person.

CEO COACHING PROCESS
STAGE I - ESTABLISH OVERALL CORPORATE STRATEGY

PRIVATE 
THE POWER OF ALIGNMENTtc  \l 1 "THE POWER OF ALIGNMENT"
Too many businesses answer a question without being sure what the original question is.  For instance, we have two buildings and we are going to move into either 'A' or building 'B'.  How will we decide which one to move into?  We usually get into alignment arguments: this one is closer; this one has less floor space, etc.  That's not what the issue is...the issue is to take your strategies, slap them down on the table, back off, and say, "What are we trying to accomplish that moving into a new facility will answer?"  This is where the power of alignment exists.



Company Values               

                                            

Company

                                            

Values

        ---------> Company                         --------->------->Company Power 



                          


              Staff

                                                                          Staff Values



Staff Values    



NON-ALIGNED


ALIGNED

COMPANY CHARTER

The Company Charter usually consists of three parts:


1.A VISION Statement (Why we are in business?)


2.A MISSION Statement (What business are we in?)


3.A SET OF VALUES of Guiding Principles (How do we execute our business?)

VISION STATEMENT
The Vision Statement is not a specific definition of our products or services.  It is a compact statement (usually one sentence) of WHY we are in business, what we do here and our purpose in contributing to our world.  It is not a statement to use lightly.  It usually embodies the philosophies and the precepts of the founder(s).

	PAIRED COMPARISON


	1
	2
	3
	4
	5
	6
	7
	8
	9
	TOTAL SCORE

	1
	DO SIGNIFICANT WORK
	X
	
	
	
	
	
	
	
	
	

	2
	TO BUILD A SUCCESSFUL ORGANIZATION
	
	X
	
	
	
	
	
	
	
	

	3
	TO BE CHALLENGED
	
	
	X
	
	
	
	
	
	
	

	4
	TO BUILD A STRONG FINIANCIAL BASE
	
	
	
	X
	
	
	
	
	
	

	5
	TO HAVE FUN & ENJOY OUR WORK
	
	
	
	
	X
	
	
	
	
	

	6
	TO PROVIDE AN EMPOWERING ENVIRONMENT
	
	
	
	
	
	X
	
	
	
	

	7
	TO EXPLOIT NEW EXITING IDEAS
	
	
	
	
	
	
	X
	
	
	

	8
	TO GROW AS INDIVIDUALS
	
	
	
	
	
	
	
	X
	
	

	9
	TO GLORIFY GOD


	
	
	
	
	
	
	
	
	X
	


After looking at all the examples in the appendix and completing the matrix exercises, unite a preliminary Vision Statement below.


THE PRELIMINARY VISION STATEMENT
INTERNAL EVALUATION (Strengths and weakness for each major area)





                                                             SEEN AS                 SEEN AS

MAJOR AREAS                                  STRENGTHS               WEAKNESSES
OUR MARKET POSITION

FINANCE

NEW PRODUCTS

OUR ORGANIZATION

PROFITABILITY

SALES

TEAM BUILDING

CUSTOMER SERVICE

PRODUCTIVITY

EXTERNAL EVALUATION (Significant external events which may impact us.)

                                                            SEEN AS                 SEEN AS

                                                  OPPORTUNITIES              THREATS
SOCIAL EVENTS

POLITICAL EVENTS

ECONOMY

SPECIAL INTEREST

GROUPS

COMPETITORS

TECHNOLOGY

CUSTOMERS

SUPPLIERS

COMPANY PRODUCT POSITIONING
                                                                 


BROAD

MARKET


NICHE

MARKET

                 


       LOW  


           HIGH



 

      COST

                     COST        

As shown for the automobile example, place a competitor or key player in your market category in each box.  Mark an "X" to show where you feel your company is positioned, and a "C" to show where you feel your company is positioned in the minds of your customers.

THE MISSION STATEMENT
The Mission Statement is a broad description of what the company (or department) does or makes. It specifically states the nature of the business.

OUR CURRENT POSITION

- WHAT BUSINESS ARE WE REALLY IN?


- WHAT IS THE STRATEGIC SENSE OF OUR MISSIONT?


- WHAT IS THE TACTICAL SENSE OF OUR MISSION



(Products or services are provided by us?)


- WHAT ARE THE RELATIONSHIPS THAT ARE IMPORTANT?



(Customers, industries, geographic areas, consumer groups)

Based on the previous exercise, now write out three brief sentences.

ROUGH DRAFT MISSION STATEMENT
STRATEGIC SENSE OF OUR MISSION? (A broad general statement about our business focus-other than to make money.)

WHAT PRODUCTS AND/OR SERVICES WILL WE PROVIDE? (A specific statement about what we make or services we perform.)

WHOM SHOULD WE WISH TO SERVE? (A statement about a relevant aspect about how we deal with customers, employees, suppliers etc.)

VALUES STATEMENT (S)


The values statement is a set of guiding principles, which are actually the culture of the company.  Although often unwritten, a unique set of guiding principles governs operations of every enterprise.


Below is a starter list of values.  Add your own at the end. How important are each of these values for you as a guiding principle in your company?  First, study the whole list carefully.  Then rate how important each value is by placing an X in the appropriate column.  Please do not leave any blank.


Finally, select a set of preliminary values (not more than 6) and unite them below together with a short statement (do not get overly attached to any one value, however.  You will need to push ahead at this point with your best effort).  Review the samples again for format and ideas.
	VALUE


	EXTRENEMLY IMPORTANT
	       VERY

IMPORTANT
	SOMEWHAT

IMPORTANT
	MILDLY TO

NOT VERY

IMPORTANT

	HONESTY & INTEGRITY
	
	
	
	

	COMMITMENT TO OUR CUSTOMERS
	
	
	
	

	GROWTH & DIGNITY OF EACH EMPLOYEE
	
	
	
	

	INCOME TIED TO SERVICE
	
	
	
	

	HIGH-SELF DISCIPLINE
	
	
	
	

	TO OFFER THE LATEST TECHNOLOGY
	
	
	
	

	EMPOWERING CORPORATE ENVIRONMENTS TO FOSTER OUTSTANDING RESULTS
	
	
	
	

	CONTINUOUS

LEARNING
	
	
	
	

	TRUTH IN

UNDERSTANDING
	
	
	
	

	RESPONSIBILITY


	
	
	
	

	QUALITY OF OUR PRODUCTS AS OUR HIGHEST PRIORITY
	
	
	
	

	EXCELLENCE IN

EVERYTHING WE DO
	
	
	
	


7.
TEST THE COMPLETED PRELIMINARY COMPANY CHARTER

       Based on the preliminary company vision, mission and values how

does it hold up against these questions:



WHICH OPPORTUNITIES OR STRENGTHS SHOULD WE BUILD ON?



WHERE DO WE NEED STRENGTHENING?



WHAT SHOULD WE DISCONTINUE OR STAY AWAY FROM?

8. 
THE FINAL COMPANY CHARTER


Based on the exercises so far now completed a final version of the company VISION, MISSION, and VALUES below:


NOTE: IT IS THE RESPONSIBILITY OF THE CEO TO KEEP THE COMPANY CHARTER ALIGNED WITH COMPANY OPERATIONS.  IF OPERATIONS EVOLVE AWAY FROM THE CHARTER EITHER (A) THE COMPANY CHARTER SHOULD BE APPROPRIATELY AND CAREFULLY ATTENDED AND REPUBLISHED OR (B) THE EVOLVED OPERATIONS SHOULD BE TERMINATED AND THE DIRECTION OF THE COMPANY GUIDED BACK TO CONFORM TO THE ORIGINAL COMPANY CHARTER.  

SAMPLE COMPANY CHARTERS

OAKTREE CONSULTING GROUP - We coach CEOs in the on going development of a prosperous enterprise, helping them establish a corporate Vision and culture founded on their long term values.  We assist clients in developing and implementing innovative marketing, financial and organization development programs which yield meaningful results.  We invest our talents to build lasting relationships with our clients.

ACA INDUSTRIES - We provide an incubation environment for scientists and engineers interested in significant, practical aerospace innovations.  We are the foremost supplier of the Joined Wing aerospace structure design and development.  Our applicable skills range from aircraft design, aerodynamics structure and propulsion to litigation support in aircraft accident investigation and analysis.  We invest our talents to develop a successful technical organization with a strong financial base.

U.S. CAD - provides integrated systems of computers and software to enhance the productivity of CAD architects, managers, designers and engineers.  We offer dedicated sales, service, training and extensive support to implement the latest hardware and software solutions for CAD applications.  We strive to constantly improve our product knowledge and technical ability in order to provide the most efficient automated CAD systems available.  We value the contribution of each individual team member as we achieve company growth on a firm financial foundation.

SILVER CLOUD TRAVEL - We organize and direct the travel requirements of companies in the on going development of obtaining their directional goals.  We loyally serve our clients, maintaining and developing company travel policies, anticipating needs, and fulfilling requirements with exceptional service.  We invest our talents to build lasting relationships with our client.

CHARLES G. SPILO & CO. - We distribute products to beauty and barber suppliers nationwide through a network of highly qualified representatives for use by beauty professionals and consumers.  We constantly search for new and innovative products that respond to the ever-changing beauty care needs of the market.  We strive to improve our product knowledge and distribution effectiveness so that we can provide our customers with the most beneficial products and services available.  We value the contribution of each person in the company as we reach for both individual and company growth.

SAMPLE COMPANY CHARTER

FORD MOTOR COMPANY

FORD MOTOR COMPANY
At Ford Motor Company, excellence is the continuous commitment to achieve the best possible results.  It is dedication to learning what the customer wants, determination to develop the right concept and execution of that concept with care, precision and attention to detail.  In short, excellence means being the standard by which others are judged.

OUR GUIDING PRINCIPLES:
Quality comes first.  To achieve customer satisfaction, the quality of our products and services must be our number one priority.

Customers are the focus of everything we do.  Our work must be done with our customers in mind, providing better products and services than our competition.

Continuous improvement is essential to our success.  We must strive for excellence in everything we do: in our products, in their safety and value- and in our services, our human relations, our competitiveness and our profitability.

Employee involvement is our way of life.  We are a team.  We must treat each other with trust and respect.

Dealers and suppliers are our partners.  The Company must maintain mutually beneficial relationships with dealers, suppliers and our other business associates.

Integrity is never compromised.  The conduct of our Company worldwide must be pursued in a manner that is socially responsible and commands respect for its integrity and for its positive contributions to society.
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